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NRO review(s) completed. eopy - 365 
MEMORANDUM FOR THE RECORD pO yor 16 June 1659 
SUBJECT: Meeting on Project VEPAS“ | 


1, Lattended a mectiag 2 iS June in Mr. — Johnson's office sr 
ren avave subject. Present were: Dr. Golovan, Mesare, Goccl and Cise fron 
ReaA and Dr, Bruce Billinss of Ur. York's affice. ae was anrecdat tls wisete 
as that Project VEDAS would be carried forware proviced lr. ¥ le. uwilice 
can arranve financing thercfor, that the VEDAS shots would be tronted n4 
additicnal efforts In the DISCOVEAER series, and that the VEPAS provsarn 


would be orginizged and managed substantially on the Gua BSD Reg Seat 
two exceptions, These are: First, that technical manaisenieat would bs jointly 


by ADA (Dr, Golovan) and UPE/CIA; eecond, that the Army (iuore se. vclflcally 
the Army Map vey eee) would be recarded as a rmojor, if not the orimary 
customer for whose benefit VEDAS would be conducted and that a reursc sentative 
af the aay = its capacity as customer would therefore be included im ihe 
planning for VEDAS, 


2. The following additional points were touched of 2.0905 of ors: 


a, So far as dase the ghnedlinc eal chosen for VenikG will 
be the garne as these chocen for CGAONA (LAC, GI, anc idl..w.)}. 
gb. A major reason [or the decision to perforin ricnvine in 
his canner was to oncouracve the masimura feeduach from CURONA 
ecpecially into the desian of the VIETIAS systera and the condact of 
y a operations, Ree. euch foeedback should be 
enconraged at all levels. 


oe 


rae 
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¢. this Agency would have reaps ibility for the security of 
hie pa as for CORONA, Another of tha most iene e roacong 
he decision to organize VEDAS in this manner is to ensure 
bat iG Loandling ls consistent with the rraintenance of CORON: 


security, 
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d, In accordance with this manacgen:ent concept, Cit 
would do the procurement of tag VEDAS system but precy umauly 
not of the first and second stare vehiclea, Tha manner of 
procurement of these vehicles was not, however, Gigeuoeed or 
pottled, 


e, ‘Lhe program will consist of four flights, The objective 
is to have hardware ready go thata first fight could be satce as 
carly as July 1960 but it is anticipated that it may not be nasuible 
to weet a date earlier than September 1960, The estiwsated cost 
is. Ci whichis requived 25X1 
immediately to permit initiatlon of work by Gi and ITER, 


f, To date only [ne actully 25X1 


been obligated for VEDAS and this hna been for a Gif: . 
itig planned that these contractors should now imme iat tly use 
eivon formal notification through whatever more or lens overt 
channels were used for the Initial contract that the Vii 

has been abancened, All subsequent work would be inances vorau 
esvert CIA contracts. Action on these matters will be required 
within the next few days. 


J 
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3, A strong request was made by ifr. Noy Johnson that wo Cotaik 
an individual on something close to fulllime tp ARVA to help thera whi 
prosiems and to facilitate preatly improved coord mation between ANIA 
Myr, Johnson agted that ARPA is receiving a steacily incroaging m5 aber of intulries 

on the VISCOVERY series from many sources, including Consressioral onis, aud ; 
that it faces the difficult task of developing at loast coe new cover story o u.oath 
for nearly two years, 4 was agreed that consideravle unnecessary trouble hay 

been caused in recent months by tie Cispatea of uncoordinated meseartes which 

ereated security problema and necessitated time-consuming interchanges to rebuild 
security, Et was agreed: 


a, ‘chat ARPA needs expert help ifitis to handie skillfully 
the flow cf inquiries. 


b. That PPO/CIA must have fcli knowledze of the mancaer in 
which ARPA is handling both inquiries aad all of its buciness 


et i 


communications relating to tae DISCOVIRY eerices 
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ce. That ARLA needs to be kept better informed of sur 

plans and traffic concerning LISCOVIRY matters, 

The above applies not only to the new Frojoct ViULAS but also to CORGIL 

itself, In the light of the discussion it is clear thet the function af the ronn 

\ detailed to ARPA would be to help them with cover proble.as and to fac:iicte 25X1 

| much ragre effective inter-coordination of activitios Efind this case compolling | 

: and believe we should respond a ae dy probably by vithe detail of 
25X1 [ito AREA, I believe the terras of the detail ere theths casuld te sasea 
a the ARPA agri in the Pentagon and enous pee a teers 


the naturalness of his Pearenee in many ae in which on Agency 
representative as such would be sut of place. | 


4, Ebolieve Messrs, Gunmingham and[ [should be im touch 25X14 


promptly with Mr. Giga to work ours the arrangement in paragrepy 3. EBUCCCLAGs 
25X1 Likewiss, Meeere-L den Parancosky, with o0:ers as nocegsary 
siovid be in touch with br. Gclovan and Mir, Cise to arrange the action ccalied 
for in paragraph 2.f, above, Lnspo we can have an internal mieciing aton 
early date to discuss certain unresolved yaatters, suchas the arrange. ents lor 
jcament and procurement cha first and secoud staze veliicles. In the 
sion with Golovan and Gise enother uusetited point which should be 
Ais the part to be played Gr any} by DMO in the VilbAS pregra. is 
Gillin: 3 See IeeS responsibility for seching out fences for this program a 


4 
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Q. 
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i 
will call hirn ina day or so to discover what success he is having. Cre more | 


unsettled q saarind I will mention ia the part to be played by nef 25X1 | 


25X11 =e our role, ifany, with respect to that. 
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